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SHARED GREEN DEAL

24 local experiments →

• 5-year social sciences & humanities (SSH) project 

• 22 partners (incl universities, networks and more)

4 local ‘experiments’ each within six Green 

Deal topic areas: 

Clean Energy 

Sustainable Mobility 

Preserving Biodiversity 

Circular Economy 

Efficient Renovations 

Sustainable Food 

To note: 

Each experiment bridges space between 

individuals and societal structures (Foulds et al. 

2025 paper on the meso multiple)   

Focus on transitions in multiple sectors 



Exploring themes of justice, vulnerability 

and inequality in social innovation 

processes for the European Green Deal

https://sharedgreendeal.eu/publications

New Report

https://sharedgreendeal.eu/publications


Exploring inclusion and 

participation within SHARED 

GREEN DEAL experiments



Inclusion and procedural justice: starting points

▪ The Green Deal has an implicit focus on justice & equity: A transition 

“that leaves no one behind” 

▪ Procedural justice = equitable and meaningful participation, 

particularly by those most affected or most vulnerable. The data 

doesn’t allow us to talk about distributional outcomes.

▪ ‘Meaningful’: People must have influence over outcomes 

‘Representation’ ≠ deep engagement **

** (see also Aggeli et al., SHARED GD publication on gender) 



Secondary data generated by each experiment 

Application form

Monthly surveys 

Monthly meeting 
notes 

Reflective survey 

Experiment 
journey

Interviews

Notes on each month’s progress and reflection on the whole 
process 

Setting and communicating expectations  

Local partners reflections on methods & outcomes 
of inclusion, group dynamics, challenges

Free form text summarising the whole experience 

Approx 10 interviews per stream 

Thematic analysis in nVivo: inductive coding – final codebook – deductive coding 

Excerpts ‘tagged’ for justice & 
inclusion relevant themes 
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Context: 

‘Who’ and ‘what’ were pre-set by the project

Experiment Stream Specific inclusion requirements

Biodiversity Preservation 

[Adult education programme] 

Up to 5 adults experiencing social isolation 

Clean Energy

[Community visioning] 

General public + young people (18-30 yrs) + older 

generations (+65 yrs) 

Sustainable Food

[Developing an action agenda] 

1/3rd of the network to be young people (18-35 yrs) 

Circular Economy

[Establishing Local Accelerator Hubs] 

To include associations for disabled citizens

Sustainable Mobility

[Setting up mobility labs]

To include 30 children (10-16 yrs)

Efficient Renovations 

[Forming social networks] 

To include at least 10 households living in energy poverty and 

at least 60% women



Outcomes from inclusion 

Social benefits for marginalised groups  

Convivial social interaction contributes to positive feelings about 

groups, a feeling of meaningful engagement and co-ownership 

Stimulus to development of social capital: relationships of mutual 

trust and reciprocity, and capacity building going beyond the 

lifetime of the project  

Jaywick, UK (Essex County Council)



“Fifteen women gave up half of their Saturday, whereas usually, women are bound by a 

lot of domestic tasks. It was a huge success. The women there are very active. Almost 

immediately, as we introduced… this helped us form such a strong mutual bond. You 

could feel the chemistry, openness, and great energy between us all.” 

[Clean Energy, Poland, Experiment Participant] 



Outcomes from inclusion 

Capacity building and knowledge sharing 

Sharing ‘deep’ knowledge of the lives and experiences of local 

citizens embedded within their contexts helps to tailor outcomes 

Panevezys, Lithuania (ECAT) 



“He [a student participant] had already forgotten how difficult it was for a younger child to live… 

surrounded by cars, how difficult it was to get around and cross the road and the danger of not being 

seen by drivers.”

[Sustainable Mobility, Bulgaria, Experiment Participant, Woman, Official from local Municipality, #DS1]  



Challenges to navigate 

Civic participation requires dedicated time, energy and 

funding

Organisers need to overcome barriers relating to the 

arrangements of daily life, lack of affordable public transport 

(especially if rural), different levels of physical ability 

Monferrato, Italy (ASFODELO) 

Monferrato, Italy



“Well, I get the feeling that it's difficult to get citizens moving. We are not used to 

participating in collaborative or community activities. It is true that there is little 

awareness of the need for people to participate.”

[Efficient Renovations, Spain, Experiment Participant, Woman, Social Worker, #DS1] 



Challenges to navigage

Social and cultural terrain can challenge knowledge co-

production  

Prevailing cultural framings of ‘expertise’ influence citizens’ levels and 

qualities of engagement 

This needs careful and continuous facilitation but is helped by the 

development of good social engagement. 

Monferrato, Italy (ASFODELO) 



“In Greece, it seems that there is a specific culture that dictates accepting knowledge 

only from experts of a special field instead of exchanging knowledge and experience 

with people of our community… I think people tend to be more open to an expert talking 

about a field than understanding how they can learn from other people’s experiences.”

[Preserving Biodiversity, Greece, local partner, #DS4]



Challenges to navigate 

Loss of trust 

Longstanding vulnerabilities and marginalisation can drive 

resistance to engagement in all stakeholder groups. 

Jaywick, UK (Essex County Council) 



“a community where people… are very under-served, this legacy, this history of 

disadvantage has undermined a lot of trust between the community and the council.

[As a result] participants from the local council feel “very nervous about coming into a 

conversation with the community” 

[Clean Energy, UK, local partner, Woman, Local Government officer, #DS1]. 



Designing equitable alternatives ‘from below: 

What worked very well 

▪ Deep local knowledge matters: small local organisations are 

invaluable partners and funding structures need to support 

this and partners need to be able to challenge preset ‘briefs’

▪ Direct engagement is irreplaceable: overcome context 

specific barriers to people being ‘in the room’

▪ Facilitation matters: Experienced facilitators using creative 

and playful methods 

▪ Building social capital is a prelude to engagement and a 

justice-enabling outcome in itself – food helps! 

Košice, Solvakia (Klima t’a Potrebuje) 

Košice
Košice



Policy recommendations Green Deal policy 

making 

• Policy structures such as the Just Transition Mechanism should 

(increasingly) support direct and meaningful engagement and explicitly 

support procedural justice 

• Funding regimes should support the engagement of small local actors and 

the long-term nature of social innovation

• Establish an EU platform to share knowledge, best practice and build 

capacity on inclusion for procedural justice, recognising the specific cultural 

and social terrain of vulnerable regions 



Discussant’s reflections 
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